MviXx | Case Study: Kings Dominion

Summary

Kings Dominion needed to upgrade their Picnic Pavilion with digital
signage to replace electronic reader boards

The new displays welcome visitors to the pavilion and provide
information about current and upcoming events

Project included 10 Xhibit signage systems, content management
software, content integrations and professional services

Kings Dominion recorded an increase in group sales and noted
improved guest satisfaction from park visitors

Introduction

Kings Dominion, Virginia's premier amusement park and home to the world's longest floorless coaster, updated their
Picnic Pavilion with digital signage powered by Mvix.

The screens - all of which are networked and remotely controlled - display picnic reservations, directions to the picnic
spaces, personalized welcome messages for picnic guests, upcoming park events, and promos for park rides and
concessions.

| Kings Dominion

Kings Dominion has been a Virginia landmark for more than 40 years.

Located less than 30 miles north of Virginia's capital Richmond, the 400-acre amusement park is consistently ranked
among the best in the country.

The park receives over 2 million visitors annually who come to enjoy over 60 rides and attractions, including 13 roller
coasters, a 20-acre water park, and an annual Halloween Haunt that was nominated for the USA Today and 10Best
Readers' Choice 2017 Award for Best Theme Park Halloween Event.

The amusement park also features the world’s largest PEANUTS™-themed children’s area with 20 rides, upgraded
food locations, multiple event spaces and more.

Kings Dominion has consistently maintained low downtimes and shorter wait times - even with such a high volume
of visitors and attractions - a performance that has seen them earn the distinction of Virginia's preferred amusement
park.

In addition to rides and attractions, Kings Dominion has a Picnic Pavilion that sees hundreds of guests a day, with a
majority of them being corporate events and group activities. The pavilion boasts five sheltered picnic spaces, each
with a maximum occupancy of 100 visitors, as well as a central amphitheater for concerts and performances.
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| The Challenge

To increase group sales, Kings Dominion needed to upgrade their Picnic Pavilion with technology
that would radically redefine the look, set the mood and fuel the environment.

The reader boards that were in place had a lot of limitations:

they were small and couldn't be read from far

they were difficult to read in direct sunlight

messages were scrolling text only with no image or video options
changing the content wasn't as easy as desired

integration with the scheduling software wasn't smooth

they didn't add much visual appeal and made the pavilion look outdated

Keeping these challenges in mind, Kings Dominion wanted a visual communication solution that was easy to update
and customize:

e the Marketing team, who was responsible for content, wanted the ability to easily customize messages
e content changes needed to be reflected on the screens instantly
e theteam also wanted to control the screens remotely from their offices across the park
e thedigital signage system had to be weather resistant and easy to read in direct sunlight
What needed to be done:

e Display personalized content for picnic customers
Ease the work of the marketing team
e Schedule and manage content remotely
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